Deal Owner - Nguoi giam sat
giao dich

Deal Owner trong CRM cla ERP (bao gdm VHTerp) la nguoi chiu trach nhiém chinh cho mét
giao dich cu thé (deal). Ho 1& ngudi quan ly va theo ddi toan bd qud trinh tir khi co hdi ban hang
(opportunity) dugc tao ra cho dén khi giao dich dugc chét (thanh cong hoac that bai).

Chi tiét ve Deal Owner:

1. Y nghia:

e Deal Owner la c& nhan chiu trach nhiém chinh trong viéc ddm bao giao dich dugc xur
ly hiéu qua.

e Ho thuc hién cédc cong viéc nhu dam phan, cap nhat théng tin giao dich, va theo sat
khach hang dé hoan tat quy trinh ban hang.

2. Vai tro cia Deal Owner trong CRM:

e Quan ly giao dich: Ho chiu trach nhiém gidm sat ting budc cla giao dich, ddm bao
cac hoat dong can thiét dugc hoan thanh ddng han.

e Theo doi khach hang: Gilr lién lac v6i khach hang, dadm bao céc yéu cau va thac
mac cla ho dugc gidi quyét.

e Chét giao dich: Ho lam viéc d€ chuyén ca h6i ban hang thanh doanh thu cho céng
ty, hoac két thic giao dich trong truong hgp khéng thanh céng.

e Bao cdo tién dd: Cung cap bao cdo va cap nhat vé tinh trang giao dich cho quan ly
hodc cac bo phan lién quan.

3. Cach hoat dong trong VHTerp:

e Gan Deal Owner:

o C6 thé dugc gan tu dong dua trén thiét 1ap trong hé théng, chang han theo khu
vuc dia ly, loai san pham hoac khach hang.
o Cé thé dugc gan thu céng bédi quan tri vién hoac quan ly ban hang.

e Trach nhiém cap nhat: Deal Owner cap nhat trang thai giao dich (nhu
"Negotiation", "Won", hodc "Lost") va dam bao moi théng tin lién quan dugc ghi
nhan day du.

e Chuyén giao giao dich: Néu Deal Owner khdng thé ti€p tuc x{r ly giao dich, hé
thong cho phép chuyén giao quyén sé htu giao dich sang mot nguoi khac.

4. Lgi ich cua Deal Owner:

e Phan dinh trach nhiém ré rang: M6i giao dich cé mot ngudi chiu trach nhiém
chinh, gidm thiéu su chéong chéo trong céng viéc.

e T6i uu héa quy trinh ban hang: Giao dich dugc quan ly va xir ly mot cach nhat
quan, tang co hoéi thanh cbéng.



o Dé dang danh gia hiéu suat: Hiéu qua lam viéc ciia Deal Owner c6 thé dugc theo
doi thong qua cac chi sé nhu sé lugng giao dich chét thanh cong.
5. Vi du:
e M6t khach hang tiém nang muén dat mua san pham tur céng ty. Co héi ban hang
dugc tao trong hé thong va gan cho nhan vién ban hang B lam Deal Owner.
e Nhan vién B:
o Theo déi khach hang, tu van sdn pham va dam phan gia ca.
o Cép nhét trang thai giao dich sau mdi cudc trao déi (vi du: tlr "Quotation Sent"
dén "Under Negotiation").
o Khi giao dich dugc chét thanh céng, nhan vién B danh dau giao dich la "Won"
trong hé thong.
6. So sanh vadi Lead Owner:
e Lead Owner: Chiju trach nhiém quan ly khach hang tiém nang trudc khi ho tré thanh
co hdi ban hang.
e Deal Owner: Chiu trach nhiém quan ly giao dich sau khi co hdi ban hang dugc xac
dinh.
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