Lead Owner - Ngudi theo doi
tiém nang

Lead Owner trong CRM cla VHTerp la nguoi chiu trach nhiém quan ly va theo déi mét
Lead (khach hang tiém nang). Day la truong thong tin trong ban ghi ciia moét Lead, chi dinh ai
trong nhom ban hang hoac tiép thi sé chiu trach nhiém cham séc va xt ly khach hang tiém nang
do.

Chi tiet ve Lead Owner:

1. Y nghia:

e Lead Owner thuong la mot nhan vién ban hang, nhan vién tiép thi, hoac bat ky
ai trong té chirc cé vai tro theo doi, cham séc va phét trién khach hang tiém nang tu
giai doan ban dau dén khi chét giao dich.

e Ngudi nay chiu trdch nhiém thuc hién cac budc ti€p theo véi Lead, bao gom lién hé,
cung cap théng tin, theo déi va chuyén déi Lead thanh Opportunity hoac Khach
hang (Customer).

2. Cach hoat dong trong VHTerp:

e Gan tu dong:

o Hé théng c6 thé ty dong chi dinh Lead Owner dua trén cau hinh nhu: khu vuc,
ngudn khach hang tiém nang (Lead Source), hoac vong quay phan cong.

e Gan thu coéng:

o Ngudi quan tri hodc quan ly ban hang cé thé thu céng gan Lead Owner khi tao
hoac chinh sira ban ghi cla Lead.

e Chuyén déi trach nhiém:

o Néu mot nhan vién rai khoi cong ty hodac khéng con phu trach Lead, hé thong
cho phép thay déi Lead Owner sang mdt ngudi khéc.
3. Quyén han cua Lead Owner:

e Theo doi va cap nhat: Lead Owner c6 quyén chinh stra théng tin, thém ghi chd, va

cap nhat trang théi cla Lead.
e Lién lac: Ho chiju trach nhiém gui email, goi dién thoai hoac 1én lich cac cubc hop
v6i Lead.
e Phan tich va bao cao: Dt liéu tir Lead Owner dugc sir dung dé danh gid hiéu suat
cd nhan hoac nhém ban hang.
4. Ung dung thuc té:
e Quan ly céng viéc: Moi Lead dugc chi dinh cu thé cho mot Lead Owner, tranh tinh
trang cOng viéc bi bd sét hoac trung lap.
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e Phan tich hiéu suat: Hé thong cho phép tao bdo cédo dua trén Lead Owner dé€ danh
gid hiéu qud cong viéc cla ting nhan vién.

e Theo doi trach nhiém: Néu mét Lead khdong dugc cham séc dang cach, cé thé dé
dang xac dinh trach nhiém thudc vé ai.

Vi du:

Cong ty cla ban nhan dugc moét khach hang tiém nang thong qua chién dich tiép thi trén mang xa

héi. Lead nay dugc hé thong VHTerp tu déng gan cho nhan vién ban hang A lam Lead Owner.
Nhan vién A sé:

e Goi dién thoai dé€ tim hi€u thém nhu cau cta khach hang.

e Ghi chu lai nhitng théng tin can thiét trong ho so cua Lead.

e Tién hanh theo d6i va cap nhat trang thai Lead (vi du: "Contacted", "Qualified").
e Chuyén Lead thanh Opportunity khi khach hang cé nhu cau ro rang.

Khi dé, Lead Owner dam bao rang khéng ai khac trung lap x{r ly Lead nay va céng ty cé thé téi uu
hdéa nguon luc cta minh.
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