Lead(tiém nang) trong CRM

Lead trong CRM la gi?

Lead trong CRM (Customer Relationship Management) la thong tin vé mot cd nhan hoac té chic cé
thé tra thanh khach hang tiém nang ctia doanh nghiép. Pay la budc dau tién trong quy trinh ban
hang, noi doanh nghiép thu thap théng tin vé nhitng nguoi cé kha nang quan tam dén san pham
hoac dich vu ma ho cung céap.

Vi du, mot "Lead" c6 thé la mot cd nhan da dién vao biéu mau trén trang web cta ban dé€ yéu cau
béo gid, hodc mot cong ty da dé lai théng tin lién hé trong mot su kién hoi thao.

Hoat dong cua Lead trong VHTerp

Trong VHTerp, Lead dugc quan ly qua mot quy trinh cu thé va thuong la budc dau tién trong chu
trinh ban hang. Quy trinh nay bao gom:

1. Tao Lead

e MOt Lead c6 thé dugc tao ty dong (vi du: tir bi€u mau trén website tich hop véi VHTerp)
hoac dugc nhap thd cong bdi dbi ngl ban hang.

e Thong tin co ban cla Lead bao gom:
o Tén: Tén ca nhan hoac t6 chic.

Email: Dia chi email cua Lead.

So dién thoai: Thong tin lién hé khac.

Nguén géc cua Lead: Vi du: hdi thao, quang cdo, website, mang xa hoi, v.v.

Trang thai Lead: Vi du: Mé (Open), Da lién lac (Contacted), Khdng quan tam

(Unqualified).
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2. Phan loai Lead

e Lead c6 thé dugc phan loai dua trén:
o Muc ddé quan tam: Xac dinh kha nang Lead chuyén déi thanh khach hang.
o Nganh nghé: Linh vuc ma Lead hoat dong.
o Vi tri dia ly: Gilp phan bé c6ng viéc cho cac nhan vién kinh doanh tai khu vuc phu
hop.

3. Quan ly Lead



e Trong CRM cula VHTerp, ban cé thé:

£

o Ghi lai cac tuong tac: Luu trit email, cuéc goi hoac cac cudc hop véi Lead.

o Gan nhiém vu (Task): Tao c6ng viéc can lam, vi du: goi dién hoac gui email theo
doi.

o Pat thoi han (Follow-Up): Theo ddi Lead tai thoi diém cu thé dé tang kha nang
chuyén doi.

Chuyén doi Lead

e M6t Lead tiém nang cé thé dugc chuyén déi thanh:

5.

o Co hdi (Opportunity): Khi Lead thé hién y dinh mua san pham hoac dich vu.
o Khach hang (Customer): Khi Lead da dugc xac dinh r6 rang la sé mua hang.
o Don hang ban hang (Sales Order): Néu da c6 thoa thuan ro rang.

Pong trang thai Lead

e Khi Lead khéng con tiém nang hoac khdong quan tdm, trang thai cla Lead cé thé dugc

doéng lai (Closed) hoac danh dau la khéng phu hop (Unqualified).

Vi du minh hoa vé quy trinh Lead

1.

Tao Lead: Cong ty A tham duy mét hoi thdo vé phan mém ERP va dién thong tin vao biéu
mau.

Phan loai Lead: Cong ty A dugc gan nhan la "Doanh nghiép nhd" véi nganh nghé "San
xuat".

Quan ly Lead: Nhan vién ban hang goi dién dé gidi thiéu sdn pham va ghi lai cudc goi
trong VHTerp.

Chuyén doéi Lead: Cong ty A bay té nhu cdu mua phan mém, Lead dugc chuyé&n thanh Co
hoi (Opportunity).

. Péng trang thai: Néu khéng thanh cbéng, trang thai Lead c6 thé dugc danh dau la khong

guan tam (Unqualified).

Loi ich cua viéc quan ly Lead trong
VHTerp

1.
2.

Hi€u ré nguén khach hang tiém nang: Dé dang xac dinh kénh tiép thi hiéu qua.

Tang kha nang chuyén déi: Theo dobi sat sao va thuc hién céc budc can thiét dé chuyén
doi Lead thanh khach hang.

Tu dong héa quy trinh: VHTerp gilp tu dong hdéa nhiéu budc nhu theo doi Lead, gui
email hoac chuyén déi trang thai.

Dir liéu tap trung: Luu trit tat cd thong tin va tuong tac véi Lead tai mot noi.
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