Quy trinh ban hang(Sales
Pipeline )

Trong CRM clia VHTerp la mdt céng cu quan trong dé quan ly va theo ddi toan bd quy trinh ban
hang, tUr giai doan dau tién la nhan dién khach hang tiém nang (Lead) cho dén khi hoan thanh viéc
chét giao dich (Closing a Deal). N6 cung cap mét cach truc quan dé giam sat, danh gia va toi uu
hda hiéu qua ban hang cla doanh nghiép.

Cach hoat dong cua Quy trinh ban
hang trong VHTerp:

Quy trinh ban hang trong VHTerp chia quy trinh ban hang thanh céc giai doan (stages) cu thé.
Méi giai doan dai dién cho mot budc trong hanh trinh tir khdch hang tiém nang dén khach hang
thuc su. Dudi day la cach né hoat dong:

1. Giai doan trong Quy trinh ban hang:

Tiém nang(Lead):

o Khach hang tiém nang dugc nhan dién va nhap vao hé thong.

o Muc tiéu: Thu thap théng tin va xac dinh nhu cau ban dau cta khach hang.
Co hoi(Opportunity):

o M6t co hdi ban hang dugc tao ra tir mét Tiém nang.

o Muc tiéu: Xac dinh co hoi kinh doanh thuc té va danh gia tiém nang.
Bao gia(Quotation):

o M6t bdo gid dugc gui dén khach hang dua trén nhu cau da thdo luan.

o Muc tiéu: Dé xuat sdn pham/dich vu phlu hgp va thuong thao diéu khoan.
Pat hang(Order):

o Khach hang chap nhan bao gia va tao don dat hang.

o Muc tiéu: Xt ly don hang va chuyén sang budc thuc hién.

Hoéa don(Invoice):

o Xuat héa don va hoan thanh giao dich.

o Muc tiéu: Hoan tat qua trinh ban hang.



2. Thanh phan chinh trong Quy trinh ban hang cua
VHTerp:

Stages (Cac giai doan):

o Doanh nghiép cé thé dinh nghia cac giai doan tuy chinh dé phu hop véi quy trinh ban
hang cla minh.

Probability (Xac suat):

o Gan moét ty Ié phan tram kha nang thanh céng vao ting giai doan dé dy doan doanh
thu.

Weighted Revenue (Doanh thu cé trong sé):

o Téng doanh thu du kién tur cic ca hoi, dugc tinh dua trén xac suat thanh céng cla
tung giai doan.

Pipeline View:

o Giao dién truc quan hién thj cdc co hdi ban hang theo ting giai doan, thuong si
dung biéu dé hoac bang Kanban.

3. Tinh nang ndi bat cua Quy trinh ban hang trong
VHTerp:

e Quan ly co hoi (Opportunity Management):
o Theo doi va cap nhat chi tiét trng co hbi ban hang, bao gbm gia tri, giai doan, va xac
suat thanh céng.
e Du bao doanh thu (Revenue Forecasting):
o Dua trén xac suat cta tung co hdi, hé théng tu dong udc tinh doanh thu tiém nang.
e Phan tich hiéu suat (Performance Analysis):
o Bao cdo vé hiéu qua ban hang, ty Ié chuyén d6i va di€m nghén trong quy trinh.
 Tich hop day du:
o Sales Pipeline két n6i chat ché véi cac module khac nhu Marketing, Héa don
(Invoicing), va Kho (Inventory) dé téi uu hda toan bd quy trinh.

Loi ich ciua Quy trinh ban hang trong
VHTerp:

1. Tang kha nang du doan:
e Giup doanh nghiép dy doan doanh thu mét cach chinh xac hon théng qua phan tich
pipeline.



2. Téi uu héa quy trinh ban hang:
e Xac dinh cac budc can cai thién, tur dé tang ty Ié chot don hang.
3. Quan ly théi gian va nguén luc:
e Tap trung nguon luc vao cac co hdi céd tiém nang cao nhat.
4. Panh gia hiéu suat déi ngia ban hang:
e Theo doi hiéu qua lam viéc clda ting nhan vién qua cac giai doan cua pipeline.
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Vi du minh hoa:
Gid s ban la mo6t doanh nghiép ban thiét bi dién ta:

Lead: Ban nhan dugc mot yéu cau tir khach hang quan tdm dén mua moét 16 laptop.
Opportunity: Ban goi dién tu van va khach hang yéu cau bdo giad cho 50 chiéc laptop.
Quotation: Ban gui bao giad chi tiét véi mdc giad 20 triéu dong/chiéc.

Order: Khach hang chap nhan béo gia va dat hang véi téng gia tri 1 ty dong.

Invoice: Ban xuat héa don va giao hang cho khéach.

e whH

Trong sudt qua trinh, ban cé thé theo doi tién trinh, du doan doanh thu, va phan bé nguén luc dé
hoé trg khach hang tét nhat.

Tom lai:

Quy trinh ban hang trong VHTerp la mo6t cong cu manh mé gilp doanh nghiép quan ly toan b6
quy trinh ban hang mét cach hiéu qua, tir Idc nhan dién khach hang tiém nang dén khi hoan thanh
giao dich. N6 cung cap céi nhin téng thé vé cac co hdi ban hang, gilp doanh nghiép toéi uu hda
chién lugc va tang trudng bén ving.

oo
oo
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