So sanh Lead Owner,
Prospect Owner, Deal Owner

So sanh Lead Owner, Prospect Owner
va Deal Owner trong VHTerp

Tiéu chi

Pinh nghia

Giai doan CRM

Nhiém vu chinh

Vai tro cu thé

Trach nhiém cap nhat hé
théng

Lead Owner

Ngudi quan ly va theo doi
cac Lead (khach hang tiém
nang ban dau).

Giai doan dau tién trong
quy trinh ban hang.

- Xac dinh va tiép can
khach hang tiém nang.

- Thu thap théng tin co ban
(tén, email, nhu cau sa bo).
- Phan loai va danh gid muc
do6 tiém nang cla Lead.

- Tim kiém co héi ban hang
tlr danh sach khach hang
mdi.

- Chuyén Lead thanh
Prospect hoac hdy néu
khéng da diéu kién.

- Ghi nhan thdng tin lién hé
va trang thai Lead.

- Gan Lead cho cdc nhém
hodc nhan vién phu hop.

Prospect Owner

Ngudi quan ly va theo ddi
Prospect (khach hang tiém
nang da dugc xac dinh cé
kha nang cao dé mua
hang).

Giai doan gitra, khi Lead
dugc danh gid va chuyén
thanh Prospect.

- Theo déi va cham séc
Prospect.

- Cung cap thoéng tin chi tiét
va giai phap cu thé dé tang
kha nang mua hang.

- Chuyén Prospect thanh
Opportunity hoac truc ti€p
thanh Deal.

- Xay dung maéi quan hé va
cham séc khach hang tiém
nang.

- Danh gia kha nang mua
hang va quyét dinh tiép tuc
v@i Deal hodc dung.

- Cap nhat cac tuong tac,
trang thai va tién do6 cua
Prospect.

- Chuyén Prospect thanh
Opportunity hoac khach

hang chinh thuc.

Deal Owner

Ngudi quan ly va theo doi
Deal (giao dich ban hang
dang trong tién trinh).

Giai doan cu@i, khi mot
Deal da dugc tao tUr
Opportunity.

- Quan ly giao dich (Deal)
dé chét hop déng hoac béan
hang.

- Dam bdo quy trinh tir bdo
gia, dat hang, va xuéat héa
don dién ra thuan lgi.

- Tap trung vao viéc chét
giao dich.

- Quan ly cac budc cudi
cung cla quy trinh ban
hang (thda thuan gié, ky
hop dong).

- Theo doi ti€n d6 Deal, tir
béo gid dén ky hop dong.

- Pam bao tat ca théng tin
giao dich dugc luu trong hé
thong.



Tiéu chi Lead Owner

Vi du - Nhan vién ban hang tim

thay mot Lead tir mot hoi

thdo va ghi thong tin vao

CRM.

- Ngugi nay theo ddi xem

Lead c6 tiém nang khong

va chuyén thanh Prospect
néu can.

Chuyén Lead thanh
Prospect hodc loai bd cac
Lead khdng tiém nang.

Muc tiéu cudi cung

Moi lién hé
Deal:

1. Lead: Khach hang tiém nang ban dau - Bugc x( ly bdi Lead Owner.

Prospect Owner

- M6t khach hang tiém nang
thé hién su quan tdm sau
hon dén san pham va dugc
gan lam Prospect.

- Prospect Owner sé gui bao
gid, hoé trg thém thong tin,
va thic ddy mua hang.

Chuyén Prospect thanh
Opportunity hoac Deal.

Deal Owner

- Mét hop déng mua bén
dugc tao tUr mot
Opportunity, dugc quan ly
bsi Deal Owner.

- Nguoi nay sé dam phan
gid, gui bdo gia cubi cung
va chét hop dong.

Chét Deal va tao doanh thu
cho cong ty.

gita Lead, Prospect va

2. Prospect: Lead dugc danh gia tiém nang va tiép tuc cham séc -» Dugc xr ly bdi Prospect

Owner.

3. Deal: Giao dich cu thé dugc tao tu Prospect hodc Opportunity —» Dugc x( ly béi Deal

Owner.
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