Stage - Gial doan

Stage trong CRM la giai doan trong quy trinh quan ly khach hang tiém nang hoac co héi
(Lead/Opportunity), thé hién trang thai hién tai cia khach hang hoac co hoi kinh doanh trong hanh
trinh ban hang.

Chi tiét vé Stage trong CRM:

1. Y nghia:
e Stage gilp theo doi tién trinh cia moét khach hang tiém nang (Lead) hoac co hoi
kinh doanh (Opportunity) trong quy trinh ban hang.
e NG thé hién muc do tién trién tlir giai doan ban dau (vi du: nhéan dién khach hang)
dén khi hoan thanh giao dich (vi du: chét ban hang hoac mat co hoi).
2. Céac giai doan phd bién:
e Lead Stage:
o New: Khach hang tiém nang mdi dugc thém vao hé thong.
o Contacted: D3 lién hé vGi khach hang tiém nang.
o Qualified: D& xac nhan rang khach hang tiém nang phu hgp véi san pham/dich
vu.
e Opportunity Stage:
o Negotiation: Dang dam phan gia ca, diéu kién hop dong.
o Proposal Sent: Da gli bdo gid hodc dé xuat chi tiét.
o Won: Co hdi thanh cong, da chét don.
o Lost: Co hoi that bai, khong chot dugc don.
3. Cach hoat dong trong VHTerp:
e Gan Stage: Nguoi dung c6 thé cap nhat Stage th( cong hoac hé théng tu ddng
chuyén daéi dua trén hanh déng, vi du khi gui bao gia.
e Theo doi hiéu qua ban hang: Cac giai doan nay cho phép ngudi quan ly ban hang
danh gia ty 1é thanh céng, thoi gian trung binh d€ chét giao dich va céc yéu té khac.
e Bao cao: VHTerp cung cap bdo cdo dua trén Stage, gilp phan tich sé lugng khéach
hang/co hdi & tung giai doan va dua ra chién lugc cai thién.

Lgi ich cua viéc sir dung Stage:

e Toi uu héa quy trinh ban hang: Hiéu ro trang thai cta tung khach hang hoac co hoi
kinh doanh.
e Uu tién cong viéc: Tap trung ngudn lyc vao cac co héi cé kha nang thanh céng cao nhat.



e Phan tich va cai thién: D liéu tir cic Stage gilp danh gia hiéu qua cuia chién lugc ban
hang.

Vi du: Néu ban c6 50 khach hang & giai doan "Negotiation" nhung chi 10% chuyén sang "Won", ban
c6 thé can xem lai chién lugc dam phan hoac dinh gia.

Phién ban #1
Pugc tao 12 thang 1 2025 08:14:24 bdi D6 Ngoc Tu
Pugc cap nhat 12 thadng 1 2025 08:16:46 bdi D6 Ngoc Tu



