Backflush Raw Material - Tu
déng ghi giam nguyén vat
liéu tu kho
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Gial thich chi tiet:
1. Backflush la gi?

o Backflush la m6t phuong phap quan ly nguyén vat liéu trong dé nguyén vat liéu
dugc trir kho sau khi san xuat hoan thanh, thay vi trir dan tirng budc trong suét
qua trinh san xuat.

e N6 giad dinh rang tat cad nguyén vat liéu da dugc sir dung ding theo dinh mdc nguyén
vat liéu (Bill of Materials - BOM) ma khdng can phai ghi nhan chi tiét ting lan xuat
kho.

2. Hoat dong cua "Backflush Raw Materials" trong VHTerp:

e Khi ban hoan thanh Work Order (Iénh san xuat), hé thong sé ty déng trir s6 lugng
nguyén vat liéu tir kho dya trén BOM duoc lién két vGi san pham.

e Ban khong can phai tao cac phiéu xuat kho riéng lé dé€ trir nguyén vat liéu, gilp gidm
tai cong viéc quan ly.

3. Uu diém:

e Pon gian héa quy trinh san xuat: Khong can theo doi ting lan xuat nguyén vat
liéu tha coéng.

o Tiét kiém thoi gian: Tu dong hda viéc trir kho cho nguyén vat liéu.

e Tang hiéu suat: Phu hgp cho cac quy trinh san xuat lap lai véi khoi lugng 16n, noi
nguyén vat liéu dugc si dung nhat quan.

4. Nhuoc di€m hoac han ché:

e Phu thuéc vao BOM chinh xac: Néu BOM khong ding, hé thong sé trir nguyén vat
liéu khéng chinh xac.

o Khéng theo doi chi ti€t: Khéng phlu hop cho céc quy trinh san xuat phic tap hoac
c6 nhiéu thay déi trong viéc sir dung nguyén vat liéu.

5. Khi nao nén dung "Backflush Raw Materials"?
e San xuat hang loat véi cac quy trinh don gian, lap lai.
e Khong can theo doi chinh xac tirng nguyén vat liéu trong sudt qua trinh san xuat.
6. Vi du:
e San xuat mét chiéc ban go:
o BOM: Can 10kg g6 va 0.5L son cho 1 chiéc ban.



o Backflush Raw Materials: Khi hoan thanh viéc sdn xuat 100 chiéc ban, hé
thong tu dong trir 1000kg gb va 50L son tir kho, thay vi yéu cau ban phai trir
kho thu cong trong ting budc san xuat.

Tinh hudng thuc té:

Mot céng ty san xuat ban go.

e BOM cho 1 chiéc ban go:
o GO: 5 mét.
o Pinh vit: 10 cai.
o Son phu: 0.5 lit.
e CONg ty c6 don hang san xuat 10 chiéc ban go.
e Khi sir dung Backflush Raw Material, hé thong tu dong trir kho cadc nguyén vat liéu theo
BOM ma khoéng can nhap liéu tha céng ting budc.

Quy trinh Backflush Raw Material

1. Thiét l1ap BOM trong hé théong VHTerp:
e Xac dinh céc nguyén vat liéu can thiét (g6, dinh vit, son phu).
e Dinh lugng nguyén vat liéu cho mbi san pham.
2. Tao Work Order (Lénh san xuat):
e S6 lugng: 10 chiéc ban go.
e Kich hoat tuy chon Backflush Raw Material trong Work Order.
3. Hé théng thuc hién tu dong:
e Khi ddnh dau hoan thanh Work Order, hé thong ty dong:
o Ghi giam 50 mét go (10 ban x 5 mét/ban).
o Ghi giam 100 dinh vit (10 ban x 10 céi/ban).
o Ghi gidm 5 lit son phu (10 ban x 0.5 lit/ban).

Két qua Backflush Raw Material

e Loi ich:
o Tiét kiém thoi gian: Khong can ghi nhan thd céng ting nguyén vat liéu s dung.
o Don gidn hda quy trinh: Phu hgp véi sdn xuat hang loat, noi nguyén vat liéu dugc st
dung theo dinh muc cé dinh.
e Han ché:
o Khéng ghi lai chi tiét vé tirng giai doan sdn xuat.
o Khdéng phu hgp néu cé sai léch nguyén vat liéu thuc té (that thoat, phé pham).

Vi du minh hoa trén VHTerp

1. Kho trudc khi san xuat:



e GO: 100 mét.
e Dinh vit: 500 cai.
e Son phu: 20 lit.
2. Sau khi hoan thanh 10 chiéc ban:
e GO: 50 mét (gidam 50 mét).
e Dinh vit: 400 cai (gidm 100 cai).
e Son phu: 15 lit (gidm 5 lit).
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