Gigi thiéu

Cudn sach nay danh cho tat ca cac thanh vién tham gia vao du 4n phan mém:

Quan ly du an - Hoc cach lap ké hoach, gidm sat va ki€m soat du an.

Ki€n tric su phan mém & hé théng - Hiéu vai tro trong viéc thiét k& giai phap.
Lap trinh vién - Nam duogc trdch nhiém trong giai doan phat trién.

Ki€m thu vién (Tester) - Biét cich |én k& hoach kiém thir va phéi hop vdi team.
Chuyén gia UIl/UX - Hiéu cach tich hgp thiét ké vao quy trinh phat trién.

Muc tiéu khda hoc
Sau khdéa hoc, ngudi doc sé:

Hi€u du an phan mém la gi va cach quan ly hiéu qua.

Biét cach chon phuong phap quan ly (Agile, Waterfall, Scrum,...) phu hop.

Nam dugc cach quan ly rii ro & thay déi trong du an.

Hoc céch 1ap ké hoach du an, uéc tinh chi phi va phan bé nguén luc.

Thuc hanh cdc céng cu quan ly nhu Microsoft Project, Jira, SmartSheet, Excel.
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Noi dung chi tiét
1. T6ng quan vé Du an Phan mém & Quan ly Du &n

e Du an la gi?
o MOt tap hgp cac hoat déng cé lién quan, c6 diém bat dau & két thic, nham tao ra
san pham/dich vu cu thé.
e Quan ly du an phan mém gém nhiing gi?
o Lap ké hoach, gidm sat tién d6, quan ly rai ro, ddm bao chat lugng.

2. Cac Phuong Phap Quan ly Du an

e Waterfall (M6 hinh thac nudc) - Phu hgp cho du an cé yéu cau ré rang, it thay déi.
e Agile/Scrum - Linh hoat, thich nghi nhanh véi thay déi.
« Kanban - Tap trung vao luéng cong viéc (workflow) va giam thi€u tén dong.

3. Quan ly Rui ro & Thay doi

e Nhan dién rui ro (technical, schedule, budget,...) va cach giam thiéu.
e Quy trinh x(r ly thay déi yéu cau (Change Request Process).

4. Lap Ké hoach Du an



e Xac dinh pham vi (Scope), thai gian (Timeline), ngan sach (Budget).
e Phan chia cbng viéc (Work Breakdown Structure - WBS).
e COng cu lap ké hoach: Gantt Chart, Critical Path Method (CPM).

5. Thuc hanh Céng cu Quan ly Du an

e Microsoft Project - Lap tién do, theo dbi % hoan thanh.
e Jira (Agile) - Quan ly backlog, sprint, burn-down chart.
e SmartSheet - Collaboration & task tracking.

e Excel - Tao Gantt Chart don gian, theo déi tién do.

6. Két thuc Du an & Bai hoc Kinh nghiém

e Bdo cdo két qua (Project Closure Report).
e Tai liéu hdéa "Lessons Learned" dé cai thién du &n sau.

Bai tap & Thuc hanh

1. Tao ké hoach du dn mau bang Microsoft Project.
2. Thiét 1ap Scrum Board trén Jira cho 1 sprint.
3. Tinh toan chi phi dua trén cac yéu to: nhan luc, thai gian, rui ro.
N m - A rd
Tai lieu tham khao
e Sach: "Software Project Management" - Bob Hughes.

e Agile Manifesto & Scrum Guide.
e Huéng dan s dung Microsoft Project/Jira.
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