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Design Team — Giaﬂ'i:.nan thigt ke

Phan Tich Cac Vai Tro Chinh

A. Phia Ddi Phat Trién (Internal Team)

e Solution Architect:

o Vai tro: Thiét ké kién trdc hé thong, lua chon céng nghé phu hop

o Trach nhiém: Dam bao hé théng dap ing yéu cau ky thuat va cé thé mé rong
e Web Team (dugc ngam hiéu qua keyword "Web"):

o Bao gom: Front-end/Back-end developers, QA testers

o Trach nhiém: Trién khai code theo thiét ké cia Solution Architect

B. Phia Khach Hang (Customer Side)

1. Account Manager:

e Dai dién doanh nghiép khach hang

e Chiju trach nhiém vé ngan sach, timeline va ky vong kinh doanh
2. IT Admin:

e Quan ly hé thong CNTT cua khéch hang

e Phoi hagp trién khai tich hop (deployment, APl connections)
3. Design Team:

e Cung cap ban thiét ké UI/UX

e Phé duyét giao dién cubi cung
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1. Giai doan Khdéi Tao:
e Account Manager cung cap yéu cau nghiép vu
e Solution Architect phan tich va dé xuat kién tric
e Desigh Team giao UlI/UX mockups
2. Giai doan Phat Trién:
e Web Team code theo thiét ké
e IT Admin hd trg méi trudng test/staging
3. Giai doan Trién Khai:
e IT Admin phé duyét production deployment
e Account Manager nghiém thu san pham cudi cung
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