Vai Tro Va Trach Nhiém Cua
Mot Software Project
Manager (SPM)

"Tu Lap Ké Hoach Pén Giao San Pham - Hanh Trinh Cua Nguoi Dan Pudng"

1. Lap K& Hoach (Planning) - Xay Dung "Ban D6" Du
An

Cong Viéc Chinh:

e Phan chia du an thanh cac giai doan (phase), cong viéc nhé (tasks).
e Xac dinh timeline: Ngay bat dau/két thic, do dai moi task.
e Phan bd nguén luc: Ai lam gi? (Developer, Tester, Designer...).

Bi Quyét Thanh Cong:

Xac dinh ro pham vi (Scope): Tranh "scope creep" (du an phinh to vo tan).
Tao so do phu thudéc (Dependencies): Vi du: "Design phai xong trudc khi Dev code".
Dung cong cu truc quan: Gantt Chart (Microsoft Project, ClickUp), Kanban Board (Trello, Jira).

Vi du thuc té:

44 *Khi xay dung app food delivery, SPM chia thanh:

e Phase 1 (2 tuan): Thiét ké Ul/UX
e Phase 2 (4 tuan): Lap trinh core features
e Phase 3 (1 tuan): Kiém thar*

2. Dan Dat Team (Leading) - Nghé Thuat Két Noi Pa
Vai Tro

Thach Thuc:



e Team "da quoc tich": Developer thich code, Designer dam mé sang tao, Tester ti mi...
e Xung dot gilra cdc b6 phan la khéng tradnh khai.

Cach Vuot Qua:

1] Giao tiép da kénh:

e Daily stand-up meeting (15 phat/ngay).
e Retrospective meeting (cudi sprint dé€ cai tién).
[[] Xay dung tinh than team:
e Team-building: Hackathon, workshop chia sé ky nang.
e COng nhan thanh vién xuat sac (Employee of the Month).

Cau néi truyén cam hung:

44 "Mdt team manh khéng phai la nhém nhimg ngudi gidi nhat, ma la nhém biét
cach két hop diém manh cua nhau!"

3. Giam Sat Thuc Thi (Execution) - "Lai Tau" Pung Lo
Trinh

3 Cong Cu Kiém Soat Tién Po:

1. Bao cao tuan (Status Report):
e % hoan thanh tung task.
e RUi ro phat sinh & gidi phap.

2. Cap nhat real-time: Dung dashboard (Jira, Asana) dé ca team theo ddi.

3. Piéu chinh linh hoat: Khi khach hang thay déi yéu cau, can danh gia lai timeline/ngan
sach.

Vi du:
e NEu phat hién delay testing 2 ngay, SPM c6 thé:

o Tang ca (OT) dé bu.
o Can nhac cat tinh nang it quan trong.

4. Quan Ly Thoi Gian (Time Management) - Chién
Thuat "Chéng Tré Deadline"

3 Ky Thuat béi Phé Thay Déi:

1. Buffer time: Du trit 10-15% thoi gian cho rui ro.



2. Phan loai uu tién: Ma tran Eisenhower (Quan trong/Khan céap).
3. Phuong an du phong (Plan B): Vi du: Thué freelancer néu thiéu nhan luc.

Su that nganh:

44 47% du &n phan mém tré deadline (theo PMI) - Ly do chinh: Danh gia thap do
phtc tap!

5. Ki€ém Soat Ngan Sach (Budget Management) -
Nghé Thuat "Giir Vi"

Cach Tranh Vo Ngan Sach:
e Theo doi chi phi hang tuan: So sanh thuc té vs du toan.

e Toi uu héa resource: Vi du: Dung cloud server thay server vat ly dé tiét kiém.
e Bdo cdo minh bach: Dung bi€u d6 burn-down chart dé visualize.

Case study:

44 MOt SPM tai startup tiét kiém 20% ngan sach nho dam phan gidm gia véi déi tac
outsourcing.

6. Pam Bao Chat Luong (QA) - "Bat Sau" Trudc Khi
Giao San Pham

Quy Trinh QA Hiéu Qua:

1. Test sé6m - Test thuong xuyén: Ap dung CI/CD (Continuous Integration).
2. Automate testing: Dung Selenium, Jest dé tiét kiém thoi gian.
3. Beta testing: Cho khach hang dung thu trudc launch.

Con sé dang suy ngam:

44 80% 16i phan mém c6 thé phat hién sém néu test ngay tur giai doan thiét ké.

Bai Tap Tinh Huéng

Scenario: Ban quan ly du an app e-commerce, dang déi mat véi:



e Developer phan nan thiéu tai liéu API.
e Khach hang dét ngdt yéu cau thém tinh nang "flash sale".
e Ngan sach con 70% nhung mdéi dung 50% thai gian.

Cau hoi: Ban sé xu ly thé nao? (Ap dung 6 vai tro trén).
Tai Lieu BDinh Kem
e [Template] Bdo céo tién do du an.

e [Checklist] Kiém soat chat lugng phan mém.
e [Ebook] "Scrum va Agile thuc chién" (PDF).

44 "Mot SPM gidi khéng chi giao san pham didng han - ma con khién team cam thay
hanh trinh dé dang gia!"
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