|. Xac dinh Muc tiéu Chat
luong (Quality Goal) trong
VHTerp

11 Muc tiéu Chat luong (Quality Goal) la tiéu chi do luong hiéu suat chat lugng cla san pham,
quy trinh hoac dich vu. Trong VHTerp, Quality Goal gilp doanh nghiép theo doi va dam bao san
pham dat tiéu chuan da dat ra.

Cac budc xac dinh Muc tieu
Chat luong trong VHTerp

Budc 1: Xac dinh cac muc tiéu chat
luong

Ban can xac dinh muc tiéu cu thé cho tiing san phdm, quy trinh hoac bd phan.
Cac muc tiéu nay thuong dua trén:

e Tiéu chudn ndi bd cua cbng ty
e Tiéu chuan quodc té (1ISO 9001, ISO 14001, v.v.)
e Yéu cau tu khach hang hoac nha cung cap

Vi du:
[[] San pham ndi that (ban, ghé, tu, giuong)

e DO sai léch kich thuéc = £1mm
e DO bén luc chiu tai toi thi€u: 100kg

e B& mat son hoan thién khoéng c6 bong tréc, nit

(1] Quy trinh san xuat



e Ty |& san pham 16i < 2%
e 100% san pham phai kiém tra chat lugng trudc khi xuat kho
e Dam bao may méc bao tri dinh ky hang thang

([ Dich vu khach hang

e 95% don hang dugc giao dung thoi gian cam két
e M(rc db hai long khach hang dat 90% tré Ién

Budc 2: Tao Muc tiéu Chat luong
trong VHTerp

Sau khi xac dinh muc tiéu chat lugng, ban can nhap vao VHTerp dé€ quan ly.
[0 Truy cap vao module Quan ly Chat luong

1. Di t6i Quality > Quality Goal
2. Nhan New dé tao muc tiéu chat lugng mdi

[0 Nhap théng tin chi tiét

e M6 td muc tiéu(Quality Objective): VD: "D sai léch kich thuéc san phdm < +1mm")
e Chon loai tai liéu lién quan (Product, Supplier, Work Order, v.v.)

Chon d6i tugng ap dung (VD: "Ban gb s6i 1m2")

Gia tri muc tiéu(Target Value): VD: "Sai léch £1mm")

Tan suat kiém tra(Frequency): VD: "Méi 16 hang nhap/xuat")

Ngudgi chiu tradch nhiém(Responsible Person): VD: "Trudng phong QC")

MUc dung sai chdp nhan duoc(Allowed Tolerance)

[ Vi du vé mét Quality Goal trong VHTerp

Truong Gia tri
M6 td muc tiéu D6 sai léch kich thudc san phdm < £1mm
Chon loai tai liéu lién quan Iltem
Chon déi tugng ap dung Ban g6 s6i 1m2
Gia tri muc tiéu +1mm
Tan suat ki€ém tra Mbi 16 hang xuét kho
Nguoi chiju trach nhiém Trudng phong QC

Muc dung sai chap nhan duoc 0.5mm



Budc 3: Theo doi & do luong muc tiéu
chat luong

Sau khi tao Muc tiéu Chat lugng, ban cé thé theo doi tién do dat dugc bang cac cdng cu trong
VHTerp:

[l Bdo cdo chat luong
e Truy cap Quality > Quality Goal Report
e Xem tinh trang dat/khéng dat cla tirng muc tiéu
e Xudt dir liéu dé€ phan tich 16i va cai thién

[l Thiét lap canh bao

e Néu muc tiéu khong dat, hé théng sé canh bao tu dong
e GUi théng bdo dén bb phan QC dé kiém tra nguyén nhan

0 Hop danh gia dinh ky

e Dinh ky hop danh gid muc tiéu chat lugng
e Diéu chinh hoac bé sung muc tiéu néu can

[] Két qua mong muon

v Chat luong san pham duoc dam bao theo tiéu chuén dé ra
v Gidm sat & do luong hiéu suat chat luong dé dang trong VHTerp
v Phat hién & xu ly van dé nhanh chéng nho canh bao tu dong

Phién ban #1
Pugc tao 14 thang 3 2025 04:57:58 bdi D6 Ngoc Tu
Pugc cap nhat 14 thadng 3 2025 05:05:38 bdi D6 Ngoc Tu



