Il. Xay dung Quy trinh Chat
lugng (Quality Procedure)

[[] Quy trinh Chat lugng (Quality Procedure) trong VHTerp la tap hop cac budc tiéu chuén dé
ki€m tra va dam bao chat lugng sdn pham/dich vu trong qua trinh san xuat, nhap kho, xuat kho
hoac kiém tra dinh ky.

Muc tiéu:

v Thiét lap quy trinh kiém soat chat lugng bai ban

v Giam thiéu sai sét, 16i san pham

v Dap Ung tiéu chudn chat lugng (1SO, néi bd, yéu cau khach hang)

Cac budc xay dung Quy trinh Chat luong

Budc 1: Xac dinh quy trinh ki€m tra chat luong

Quy trinh chat lugng thuong bao gom cac giai doan sau:

Giai doan M6 ta Vi du trong néi that

1. Kiém tra nguyén liéu dau vao Kiém tra chat lugng nguyén vat liéu Kiém tra g6, son, keo dan, kim loai
khi nhap kho

2. Kiém tra trong qua trinh san Gidm sat ting budc gia cong d€ phat Kiém tra kich thudc, d6 day, mau son

xuat hién 16i sém

3. Kiém tra thanh pham Danh gid san phdm hoan chinh trudc Ki€m tra d6 bén, bé mat hoan thién
khi xuat kho

4. Kiém tra sau giao hang Péanh gia phan hoi khach hang vé chat  Xac minh 16i phat sinh trong qua trinh
lugng sadn pham str dung

[T1 Meo: Xac dinh tiéu chi kiém tra & c6ng cu do ludng cho ting budc (thudc do, may kiém tra luc,
phan mém danh gia).

Budc 2: Tao Quy trinh Chat luong trong VHTerp

[ Truy cap VHTerp:


https://vhterp.com/
https://vhterp.com/
https://vhterp.com/

e Vao Chat luong > Qui trinh chat luong
e Nhdn Tao mdi dé tao quy trinh méi

0 Nhap thdéng tin chi tiét:

Truong Gia tri
Tiéu dé Quy trinh ki€m tra ban gé soi
M6 ta Hudng dan kiém tra chat lugng san pha&m ban gbé trudc khi
xuat kho
Tai liéu lién quan Hang muc
Tén tai liéu Ban g6 s6i 1m2
Giai doan kiém tra Ki€m tra kich thudc, dd bén, mau son

[ Thém cac buédc ki€m tra:
Nhan Thém giai doan ki€m dé nhap tiung budc kiém tra

Cac buéc Mo ta Piéu kién dat
Kiém tra kich thudc Po chiéu dai, rong, cao ban Sai léch = 1mm
Ki€m tra mau son Mau sac déng déu, khdng c6 vét loang  Mau son diing mau
Ki€m tra d6 bén Ki€m tra chiu luc 100kg Khéng bi gay, nat

[0 Chon nguoi chiu trach nhiém:

e Nguoi kiém tra
e BO phan QC

0 Thiét Iap quy trinh phé duyét:

e NEu phat hién 16i » GUi bdo cdo (Non Conformance)
e Néu dat tiéu chuan - Cap nhat trang thai (Accepted)

Budc 3: Két néi véi Kiém tra Chat luong (Quality
Inspection)

Sau khi tao Quality Procedure, ban cé thé sir dung trong Quality Inspection dé ki€m tra hang
loat:

[l Tao quy trinh kiém tra tu dong:

e Vao Quality > Quality Inspection Template
e Chon Link to Quality Procedure dé két noi vGi quy trinh



[l Tao phiéu ki€m tra thuc té:

Khi nhap kho hoac san xuat -» Vao Quality Inspection

Chon quy trinh kiém tra phu hop

Nhéap két qua kiém tra tung budc

Néu sdn pham khbng dat tiéu chuén, gti bdo cdo Non Conformance

Theo doéi & Cai tién Quy trinh Chat luong

[[]Bdo cao & Giam sat:

e Vao Chat luong -> Panh gia chat lugng dé phan tich dir liéu chat lugng
e Dinh ky danh gia ty 1 16i, thoi gian ki€m tra

1] Cai ti€n quy trinh:

e Hop dinh ky v&i bd phan QC, san xuat
e Diéu chinh tiéu chi kiém tra néu can

[[] Tu déong héa ki€m tra chat luong:

e Thiét 1ap cdnh bao khi ty & 16i vugt ngudng
e SIr dung Qui trinh(workflow) dé tu dong phé duyét & phan hoi

~ rd ~r
Kéet qua mong muon
v Quy trinh ki€m tra chat lugng rd rang, dé theo déi
v Giam 16i, tang chat luong san pham

v VHTerp giup quan ly dit liéu kiém tra dé dang
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