Phan cong co cau
luong(Salary Structure
Assignment)

Phan céng co cdu luong(Salary Structure Assignment) la qué trinh gan mot cau tric luong cu thé
cho mot nhan vién hoac nhém nhan vién. Diéu nay gilp xac dinh muc luong co ban, cac khodn phu
cap, khau trur va lgi ich khac theo chinh sach cla cong ty.

1. Thanh phan cua Phan coéng co cau
luong(Salary Structure Assignment)

Khi thuc hién phan céng co cau luong, hé théng VHTHr sé thiét |ap cac yéu to sau:

Cau truc luong: Chon mdt mau luong cé san phu hgp véi vi tri cong viéc, cap bac hoac
phong ban.

Muc luong co ban: Luong co dinh cla nhan vién trudc cac khoan phu cap va khau trir.
Phu cap: Cac khoan phu cdp nhu phu cap an trua, di lai, nha 4, dién thoai...

Khau tru: Bao hiém xa hoi, thué thu nhap ca nhéan, cac khoan khau trir khac.

Loi ich khac: Bdo hiém y té, thudng nang suat, quy huu tri...

Hiéu luc ap dung: Ngay bat dau va két thic cla co cau luong.

2. Muc dich cua Phan coéng co cau
luong(Salary Structure Assignment)

e Dam bao tinh minh bach trong viéc tra luong.

e Ty dong hda qua trinh tinh luong va khau trir.

e Gidm thiéu sai sét khi tinh toan luong.

e Gilp nhan vién hiéu ré quyén lgi cia minh.

e Dé dang diéu chinh muc luong khi cé su thay déi vé chirc vu hodc chinh séch.

3. Cach thuc hoat dong trong VHTHr



e Khi mot nhan vién méi dugc tuyén dung, HR sé gan Salary Structure phu hgp.
e Néu c6 su thay d6i vé luong hodac phu cap, HR cé thé chinh stra hoac gan lai cau tric mai.
e HRMS sé ty ddng tinh todn luong dua trén Phan céng co cau luong moi ky tra luong.

Vi du thuc té

Gid st cong ty c6 hai cau tridc luong:

1. Nhan vién van phong:

e Luong co ban: 10.000.000 VND

e Phu cép an trua: 500.000 VND

e Phu cép di lai: 1.000.000 VND

e Bdo hiém xa hoi: 8% luong co ban
2. Nhan vién san xuat:

e Luong co ban: 8.000.000 VND

e Phu cép doc hai: 2.000.000 VND

e Bao hiém xa hoi: 8% luong co ban

Khi HR gan Phan céng co cau luong, VHTHr sé tu déng dp dung cong thic nay vao bang luong.
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