Job Worker - Bon vi gia cong

Job Worker la mét thuat nglr trong sdn xuat va quan ly doanh nghiép, dac biét phé bién trong céac
hé théng ERP nhu VHTerp, dung dé chi ddi tac hoac ca nhan thuc hién mét céng viéc gia
cdng hoac san xuat cu thé theo yéu cau cia doanh nghiép.

Y nghia cta Job Worker:

1. Gia cong bén ngoai:

e Job Worker [a mot don vi hodc cd nhan dugc thué dé thuc hién mét phan quy trinh
san xuat ma doanh nghiép khong thuc hién ndi bé. Céng viéc nay thudong dugc thuc
hién dua trén hgp déng gia céng (subcontracting).

2. Vai troé trong chuéi san xuat:

e Job Worker nhan nguyén vat liéu tur doanh nghiép, sau dé thuc hién gia cdng va tra
lai san phdm hoan thién hodc ban thanh pham.

e Vi du: Gia c6ng son, han, cat kim loai, 1ap rép cac bd phan...

3. Quan ly trong hé théng ERP:

e Trong VHTerp, Job Worker thuong dugc dinh nghia nhu mot Supplier (Nha cung
cap) trong hé théng, vi ho cung cap dich vu gia cdng cho doanh nghiép.

e Cac tai liéu lién quan nhu Purchase Order, Stock Entry, va Job Card cé thé dugc
str dung dé€ quan ly maéi quan hé va quy trinh lam viéc véi Job Worker.

Vi du vé Job Worker trong thuc té:

e MOt cong ty san xudt ndi that gli cdc bd phan gbé thé dén mét Job Worker dé gia cong,
son phu hodc danh béng. Sau khi hoan thanh, cac b6 phan nay dugc gui lai cong ty dé lap
rap thanh san pham hoan chinh.

e MOt cong ty co khi thué mét Job Worker dé gia cong cac chi tiét may tir phoi thép do
cbng ty cung céap.

Lgi ich cua viéc su dung Job Worker:

1. Téi uu héa chi phi: S dung Job Worker gilip doanh nghiép gidm chi phi dau tu vao
may moc, cdng nghé hoac nhan su cho cac cong viéc khong cot 16i.

2. Tang nang suat: Doanh nghiép c6 thé tap trung vao cac hoat déng cét 16i va dé cac céng
doan khac cho Job Worker xt ly.

3. Linh hoat: Doanh nghiép cé thé dé dang md réng hoac thu hep quy mé san xuat dua trén
nhu cau thdéng qua céac Job Worker.



Két luan:

Job Worker la mot phan khéng thé thi€u trong cac doanh nghiép san xuat, dac biét la khi c6 nhu
cau gia cong mot sé cong doan bén ngoai. Viéc quan ly hiéu qua Job Worker thong qua hé thong
ERP gitp dam bao tinh minh bach, kiém soat nguyén vat liéu, va chat lugng san pham.
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