Tram lam viéc - Workstation

Tram lam viéc la mét khu vuc, may mdc, hodc thiét bi cu thé trong nha may san xuat, noi dién ra
mot hodc nhiéu cong doan cla quy trinh sdn xuat. Pay la noi cong nhan hoac may mac thuc hién
cac hoat dong nhu 1ap rap, gia céng, kiém tra, hoac hoan thién san pham.

Pac diém clta Tram lam viéc:

1. Chic nang cu thé: Mbi Tram lam viéc thudng dugc thiét k& dé thuc hién mét nhiém vu
cu thé&, chang han nhu cat, han, son, hoac déng goi.

2. Tai nguyén: Bao gom may mac, céng cu, nguyén vat liéu, va nhan luc can thiét dé hoan
thanh nhiém vu.

3. Nang luc san xuat (Capacity): Mo6i tram lam viéc c6 nang suat nhat dinh, dugc do ludng
bang sé lugng san pham hoac thai gian hoan thanh c6ng doan.

Vi du vé Tram lam viéc:

e Trong mét nha may san xuat 06 to:
o Tram lap rép déng co: Cong nhan 1ap rdp cac bd phan cta dong co.
o Tram son: Son va hoan thién I6p bé mat cla xe.
o Tram ki€m tra chat luong: Kiém tra san phadm hoan chinh trudc khi giao hang.

Vai tro cua Tram lam viéc trong VHTerp:

e Dinh nghia trong BOM va Qui trinh san xuat: Workstation dugc chi dinh trong Qui
trinh san xuat dé mo6 ta cac budc va naoi thuc hién tiing céng doan san xuat.

e Lap ké hoach va téi uu héa san xuat: Gilp theo déi nang suat, chi phi va thoi gian su
dung cua tung tram.

e Quan ly hiéu suat: Danh gid hiéu qua lam viéc cla ting Tram lam viéc dé€ cai thién quy
trinh san xuat.

Tram lam viéc gilp toi uu hda quy trinh sdn xuat bang cach t6 chirc cong viéc theo tung budc cu
thé, dam bao sir dung tai nguyén hiéu qua va dap ing yéu cau san xuat.
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