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Default Operating Cost
Account - Tai khoan Chi phi
Hoat déng Mac dinh.

"Default Operating Cost Account" [a mot thiét |ap trong module Manufacturing (San xuat) cla
VHTerp. Tai khoan nay dung dé theo doéi chi phi hoat déng (Operating Costs) lién quan dén qua
trinh sdn xuat.

Y nghia cua "Operating Cost"

e Operating Cost (Chi phi hoat déng) bao gom cac chi phi phat sinh trong qué trinh san
xudt nhung khoéng lién quan truc ti€p dén nguyén vat liéu hoac nhan céng, chang han
nhu:

Chi phi st dung méay méc (Depreciation/Khau hao may mac).

Chi phi nang lugng (Electricity/bién).

Chi phi bao tri thiét bi.

Céc chi phi quan ly lién quan dén san xuét.

o

o

o

o

Muc dich cua "Default Operating Cost
Account”

1. Theo déi chi phi hoat déng san xuat:
e Tai khodn nay sé ghi nhan cac chi phi gidn ti€p phat sinh trong qué trinh sdn xuat.
2. Phan bé chi phi chinh xac:
e Gilp doanh nghiép tinh toan gid thanh san phdm mot cach minh bach, bao gom ca
cac chi phi hoat déng.
3. Bao cao tai chinh chinh xac:
e Dé dang theo dbi va kiém soat cac chi phi sdn xuat qua cac bdo cdo tai chinh.



Cach hoat dong trong VHTerp

1. Thiét l1ap tai khoan mac dinh:
e Khi ban tao mot Production Order hoac Work Order, VHTerp sé tu déng ghi nhan
cac chi phi hoat dong vao tai khoan nay.
2. Ghi nhan chi phi hoat dong:
e Vidu:
o Chi phi dién cho mot thang la 5 triéu déng, dugc phan bé cho cac sadn pham
san xuat trong thang.
o VHTerp sé ghi nhan chi phi nay vao Default Operating Cost Account.
3. Tinh gia thanh san pham:
e Khi hoan tat mot Iénh san xuat, VHTerp sé tinh toan gia thanh san pham dua trén:
o Nguyén vat liéu (Raw Materials).
o Nhan céng (Labor Costs).
o Chi phi hoat dong (Operating Costs) tu tai khoan nay.

Thiét 1ap "Default Operating Cost Account"

1. Tao tai khoan chi phi hoat dong:

e Vao Accounts > Chart of Accounts.

e Tao mot tai khoan méi, vi du: Operating Costs trong nhém Expense.
2. Cau hinh tai khoan mac dinh:

e Vao Manufacturing Settings.

e Tim truong Default Operating Cost Account.

e Chon tai khoan vUlra tao.

Vi du minh hoa

Tinh huéng:

e Doanh nghiép san xuat 100 chiéc ghé.
e T6ng chi phi hoat dong cho qua trinh san xuat la 10 triéu dong.

Hach toan:

1. Khi ghi nhan chi phi hoat dong:
e Debit (No): Default Operating Cost Account (Chi phi hoat déng).
e Credit (C6): Cash/Bank (Tién mat hoac Ngan hang).

2. Khi hoan tat san xuat:
e Chi phi hoat d6ng dugc phan bé vao gia thanh tiing sdn pham:



o Giad thanh méi ghé = (Chi phi nguyén vat liéu + Chi phi nhan céng + Chi phi
hoat dong) / 100.

Dich sang tiéng Viét

o Default Operating Cost Account: Tai khoan Chi phi Hoat déng Mac dinh.

Lagi ich cua viéc su dung tai khodn nay

1. Téi uu héa quan ly chi phi:
e Phan b6 chinh xac céc chi phi hoat dong gitp doanh nghiép kiém soat gia thanh san
pham.
2. Minh bach tai chinh:
e Dé dang theo dbéi cac chi phi san xuat va lap bdo céo chi tiét.
3. Ho tro ra quyét dinh:
e Hi€u roé han vé cau trdc chi phi, gidp doanh nghiép diéu chinh san xuat hoac gia ban
khi can.

Két luan:

Default Operating Cost Account trong VHTerp la mot cdng cu quan trong dé ghi nhan va quan
ly chi phi hoat dong trong sdn xuat. S& dung tai khoan nay gilp doanh nghiép cé cai nhin toan dién
hon vé gia thanh san pham, téi uu hda hiéu qua san xuat va nang cao tinh minh bach tai chinh.



Plant Floor: Khu vuc san xuat

e Plant Floor |a khu vuc trong nha may noi dién ra cac hoat ddng san xuat, lap rap va gia
co6ng san pham.

e N6 thuong bao gom may maéc, day chuyén sdn xuat, khu vuc lam viéc cta cong nhan, kho
nguyén vat liéu, v.v.

e Trong VHTerp , Plant Floor c6 thé dugc quan ly dé theo doi ti€n do san xuat, hiéu suat
may mac, hodc nang suat nhan cong.

([ Vi du:

e NEu ban dang trién khai VHTerp cho céng ty néi that, Plant Floor c6 thé la khu vuc
san xuéat nai thg mdc gia cong gd, son pha hodc 1ap rép san pham.

e Néu trong nganh co khi, day la nai dat may CNC, may cat laser hoac hé théng lap rap tu
dong.
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Workstation(Tram lam viéc)

o Workstation la mot vi tri cu thé trong Plant Floor (Khu vuc san xuat), noi mot céng
doan san xuat hoac gia céng dién ra.

e Mb6i Workstation cé thé dugc gan cho mot hoac nhiéu cong nhan, may moc, hoac céng
doan san xuéat khac nhau.

e NG gilp theo dbi nang suat, thai gian san xuat, va chi phi cho tirng cong doan trong quy
trinh sdn xuat.

Vi du thuc té:

[[1 Trong céng ty ndi that:
o Workstation 1: Cat gb
o Workstation 2: Ghép & lap rap
e Workstation 3: Son & hoan thién

(1] Trong cong ty co khi:

o Workstation 1: Cat laser
e Workstation 2: Gia cong CNC
e Workstation 3: Son tinh dién

So sanh gitra Plant Floor va
Workstation

Thuat ngir Y nghia Quy mé
Plant Floor Toan bd khu vuc san xuat RONg, ch&a nhiéu Workstation
Workstation M6t vi tri cu thé trong khu vuc san Nhd, tap trung vao moét cong doan

Xuat



Qui trinh trinh san
xuat(Routing)

Qui trinh trinh san xuat trong VHTerp la 16 trinh san xuat, gilp xac dinh trinh tu cac céng doan
trong quy trinh san xuat mét san pham. Né mo ta tirng budc cong viéc, Tram lam viéc nao thuc
hién va thoi gian can thiét cho méi budc.

1. Lagi ich cua Qui trinh trinh
san xuat

[ Chuan héa quy trinh san xuat - Gilp kiém soét chat lugng
0 Toi uu héa theoi gian san xuat - Gilp giam thai gian cho
[ Theo ddi nang suat & hiéu suat » Dé dang tinh todn chi phi sadn xuat

2. Thanh phan chinh trong Qui
trinh trinh san xuat

1. Tén Qui trinh trinh san xuat - Vi du: "San xuat ban go6"

2. Danh sach cac budc san xuat (Operations)
e Mb6i budc c6 mét Tram lam viéc cu thé
e Dinh nghia thoi gian can thiét (Setup Time, Operation Time)

3. Lién két véi Production Order — Khi san xuat, hé thong s dung Qui trinh trinh san
xudt dé huéng dan cong doan
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3. Vi du vé Qui trinh trinh san
xuat trong san xuat ban go

Qui trinh trinh san xuat: "Quy trinh
san xuat ban go"

Budc M6 ta Tram lam viéc Thoi gian (phut)
17 Cat gb May cat CNC 30
20 Lap rap Khu vuc 1ap rap 40
30 Son & Hoan thién Phong son 60

[[] Tém lai: Qui trinh san xuat gidp VHTerp hiéu dugc ban go sé dugc san xuat nhu thé nao
qua cac cébng doan cu thé.

4. Qui trinh trinh san xuat &
BOM co6 gi khac nhau?

Thuat ngir Y nghia Dung dé lam gi?
BOM (Bill of Materials) Danh sach nguyén vat liéu Xéc dinh can nguyén liéu gi dé€ san
xuat
Routing Trinh tu cdc budc san xuat X&c dinh lam nhu thé nao dé€ san

xuat



Ban ghi thai gian ngung hoat
dong(Downtime Entry)

Ban ghi thoi gian ngirng hoat dong cla mdy mdéc hodc thiét bj trong qua trinh san xuat. N6
gilp doanh nghiép theo ddi va phan tich nguyén nhan gay ra gian doan san xuat, tir d6 cai thién
hiéu suat.

1. Loi ich cua Ban ghi thoi gian
ngung hoat dong

[ Xac dinh nguyén nhan dirng may - Biét dugc 16i do mdy méc, con ngudi hay vat liéu
[l Giup tdi uu hiéu suat san xuat —» Gidm thai gian chét dé tang nang suat

[l HO trg bao tri du doan - D& dang |én k& hoach bao tri may méc

[0 Cai thién quan ly chi phi - Tranh lang phi do downtime kéo dai

2. Thanh phan chinh cua Ban
ghi thoi gian ngung hoat dong

Khi tao mot ban ghi Downtime Entry trong VHTerp, ban sé can nhap cac thong tin sau:

Trudng Y nghia
Workstation Tram lam viéc/mdy méc bi ngling hoat déng
Tu ngay/gio - P€n ngay/gi® Khoang thoi gian may bi diung
Nguyén nhan Downtime Ly do gay gian doan (L6i may, thi€u nguyén liéu, 16i van

hanh, bdo tri, v.v.)

Ghi chu Ghi lai chi tiét néu can
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3. Vi du vé Ban ghi thoi gian
ngung hoat dong trong san
xuat

[M Tinh hudéng thuc té:

e May CNC-01 bi hdng va phai bao tri tir 8:00 AM - 10:30 AM
e Ky thuat vién ghi lai Downtime Entry véi nguyén nhan la Bao tri dinh ky

Workstation Tu gio Dén gio Nguyén nhan

CNC-01 08:00 10:30 Bao tri dinh ky

[[] Két qua: Sau khi nhap Ban ghi thoi gian ngling hoat dong, quan ly san xuat c6 thé xem bdo céao
vé tdng thai gian gidn doan, nguyén nhan thuong xuyén xay ra dé c6 bién phap cai thién.



